Wrangle Parish Council 

HR Committee Terms of Reference

1. Purpose 
The HR Committee is established by the Council to exercise its functions in relation to staffing matters. The Committee shall operate within the policies, budget, and directions set by the Full Council and shall report to the Council as appropriate.

2. Membership
· The Committee shall consist of 3 members of the Council. 
· A quorum will be 2 members, and no meetings can go ahead unless the committee is quorate. 
· The Chair of the full Council is not permitted to be a member of this committee but must be available to be on any appeals panel. 
· The Committee chair shall be elected annually at the annual meeting of the council.

3. Meetings 
· The Committee shall meet as required to discharge its functions, with a minimum of two meetings per year.
· One meeting shall include the Clerk’s annual appraisal.
· One meeting shall consider staffing and salary budgets and shall be held in October.
· Meetings shall be convened in accordance with the Council’s Standing Orders.
· Minutes of all meetings shall be recorded and reported to the next meeting of the Full Council.

4. Delegated Authority
The HR Committee is authorised by the Council to act on its behalf in all staffing matters, except where matters are reserved to Full Council by law or by the Council’s Standing Orders or Financial Regulations.

The Committee shall make recommendations to Full Council where appropriate, particularly in respect of:
· budget provision;
· changes to the staffing structure;
· adoption of new policies;
· and any matters with significant financial or legal implications.

5. Functions and Responsibilities
The HR Committee shall:
Staffing Structure and Policies
· Keep under review the staffing structure and make recommendations to Full Council.
· Develop, review, and monitor employment policies and procedures.
Recruitment and Employment
· Oversee recruitment and selection processes and make recommendations for appointment to Full Council.
· Issue and review contracts of employment and any amendments.
Pay and Conditions
· Review salary scales and terms and conditions of employment and make recommendations to Full Council.
· Consider and recommend the annual staffing budget.
Performance Management
· Undertake the Clerk’s annual appraisal and oversee staff appraisal processes.
· Identify training and development needs and support staff development.
Employee Relations
· Deal with disciplinary, grievance, and capability matters in accordance with the Council’s procedures.
· Hear appeals where appropriate or convene an Appeals Panel (excluding Members involved in the original decision).
· Monitor absence and welfare, including health and safety matters.
Compliance and Advice
· Ensure the Council complies with its duties as an employer.
· Obtain professional HR or legal advice where necessary, within approved budgets.

6. Review
These Terms of Reference shall be reviewed annually by the Council.

Adopted by Wrangle Parish Council on: 05 May 2026
Minute Reference: 13/5/26
Next review date: May 2027
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